
Luke 14 -- Salt therefore is good. 

 

14 And it came to pass, when he went into the house of one of the rulers of 

the Pharisees on a sabbath to eat bread, that they were watching him. 2 

And behold, there was before him a certain man that had the dropsy. 3 And 

Jesus answering spake unto the lawyers and Pharisees, saying, Is it lawful to 

heal on the sabbath, or not? 4 But they held their peace. And he took him, 

and healed him, and let him go.  (Dropsy refers to congestive heart failure). 

Beware the leaven of the Pharisees.  In the last chapter we saw the 

response of the ruler of the synagogue, in this chapter we see the response 

of the “silent majority”.  5 And he said unto them, Which of you shall have 

an ass or an ox fallen into a well, and will not straightway draw him up on a 

sabbath day? 6 And they could not answer again unto these things. 

According to the rabbinical law you were not supposed to pull an ox out of a 

well on the Sabbath.  You were allowed to lower food and water down to the 

ox, but you had to wait till the next day to pull the ox out.  They knew this, 

but then they also knew that this was a stupid rule.  The ox doesn’t know it 

is the Sabbath.  In the wild an ox falls into a well and can’t get out, that ox 

is going to die.  So this ox is going to panic and may break a leg trying to 

get out.  Imagine you were the ox, your owner sees you in the well, but just 

leaves you there!  How cruel is that?  You do all that work for him and he is 

just going to leave you to die?  One person can’t pull an ox out, so they 

would need help.  This is why they are all keeping quiet, they don’t want to 

admit that they do this in public, but they can’t deny it because everyone 

knows they do it.  It is a stupid, cruel rule, no one obeys it, but they are 

afraid to say that.  That is hypocrisy, that is the leaven of the Pharisees. 7 

And he spake a parable unto those that were bidden, when he marked how 

they chose out the chief seats; saying unto them, 8 When thou art bidden of 

any man to a marriage feast, sit not down in the chief seat; lest haply a 

more honorable man than thou be bidden of him, 9 and he that bade thee 

and him shall come and say to thee, Give this man place; and then thou 

shalt begin with shame to take the lowest place. 10 But when thou art 

bidden, go and sit down in the lowest place; that when he that hath bidden 

thee cometh, he may say to thee, Friend, go up higher: then shalt thou have 

glory in the presence of all that sit at meat with thee. 11 For every one that 

exalteth himself shall be humbled; and he that humbleth himself shall be 

exalted.  This is what people are really afraid of, public humiliation.  What 

did the Lord say, don’t fear those that can just humiliate you and after that 



there is nothing more they can do, rather fear Him who after you have died 

has the power to humiliate you for eternity.  Why is it that people deny the 

Lord before men?  They are afraid to be shunned and humiliated.  The Lord 

is not teaching us how to be social climbers.  You need to connect this 

account with the earlier point Jesus made(Luke 12:8-9).  If you confess 

Jesus before men you will be shunned, you will be given the worst seats at 

their feasts.  But if you confess Jesus before men then He will confess you 

before the angels, at the feast that He is going to give at the end of the age 

He will say “friend go up higher”.  If you choose to start the feast in the 

most despised seat, the “Jesus freak” seat, then there is nothing they can do 

to you, but you give the Lord an opportunity to honor you.  12 And he said 

to him also that had bidden him, When thou makest a dinner or a supper, 

call not thy friends, nor thy brethren, nor thy kinsmen, nor rich neighbors; 

lest haply they also bid thee again, and a recompense be made thee. 13 But 

when thou makest a feast, bid the poor, the maimed, the lame, the blind: 

14 and thou shalt be blessed; because they have not wherewith to 

recompense thee: for thou shalt be recompensed in the resurrection of the 

just.  This is how you lay up treasure for yourself (Luke 12:16-21).  Man’s 

life consisteth not in the abundance of the things he possesses.  If the US 

dollar is about to become worthless then you are in the exact same position 

of that rich man who died.  Once he died the grain in the barn was worthless 

to him.  He could have used it to give a feast to the poor and then when the 

Lord took him he would have had treasure stored up in heaven.  During the 

tribulation our money will become worthless.  But right now there are people 

who can’t pay their rent, can’t buy food.  One minute you could have used 

that money to store up treasure in heaven, the next minute it will be gone. 

Give to those who cannot recompense you and then you will be 

recompensed in the resurrection.  This is a tremendous investment 

opportunity for you, where thieves don’t break in, moths don’t destroy, a 

purse in heaven that faileth not.  15 And when one of them that sat at meat 

with him heard these things, he said unto him, Blessed is he that shall eat 

bread in the kingdom of God. 16 But he said unto him, A certain man made 

a great supper; and he bade many: 17 and he sent forth his servant at 

supper time to say to them that were bidden, Come; for all things are now 

ready. 18 And they all with one consent began to make excuses. The first 

said unto him, I have bought a field, and I must needs go out and see it; I 

pray thee have me excused. 19 And another said, I have bought five yoke of 

oxen, and I go to prove them; I pray thee have me excused. 20 And 

another said, I have married a wife, and therefore I cannot come. 21 And 



the servant came, and told his lord these things. Then the master of the 

house being angry said to his servant, Go out quickly into the streets and 

lanes of the city, and bring in hither the poor and maimed and blind and 

lame. 22 And the servant said, Lord, what thou didst command is done, and 

yet there is room. 23 And the lord said unto the servant, Go out into the 

highways and hedges, and constrain them to come in, that my house may 

be filled. 24 For I say unto you, that none of those men that were bidden 

shall taste of my supper.  Do you know who is blessed?  The servant of the 

Lord who has his loins girded, his lamp lit and who opens straightway to the 

Lord when He comes (Luke 12:35-38).  The Lord will serve him!  Who is the 

faithful and wise steward?  Blessed is that servant if the Lord finds him 

giving them their portion of food in due season.  The Lord is inviting us to 

His feast, just like Caleb said, these giants are a feast for us. 25 Now there 

went with him great multitudes: and he turned, and said unto them, 26 If 
any man cometh unto me, and hateth not his own father, and mother, and 

wife, and children, and brethren, and sisters, yea, and his own life also, he 

cannot be my disciple. 27 Whosoever doth not bear his own cross, and come 

after me, cannot be my disciple.  This must be connected with Luke 

12:52-53.  What is stopping you from giving your surplus money to the 

poor?  Perhaps your family will oppose you.  Can you imagine someone 

wanting to give a feast to the poor before the dollar becomes worthless, 

their family will think they have gone nuts.  There will be a sharp divide 

between those who desire to rich in this age and those who desire to be rich 

with God.  Imagine the billionaire that wants to give $400 million to the 

poor, his wife and kids might be screaming at him “why do you hate us”? 28 

For which of you, desiring to build a tower, doth not first sit down and count 

the cost, whether he have wherewith to complete it? 29 Lest haply, when he 

hath laid a foundation, and is not able to finish, all that behold begin to 

mock him, 30 saying, This man began to build, and was not able to finish. 

There is a cost to following Jesus.  You must give up the best seat, take the 

despised seat of a “Jesus Freak”.  There will be a cost to your family and to 

your bank account.  The Lord knows how much we don’t want to be mocked 

or humiliated.  So He is advising us on how to avoid that.  The cross of 

Christ is not just about being killed it is also about being mocked.  “He saved 

others but He can’t save Himself”, “prophesy who is hitting you”, “He said 

destroy this temple and in three days He would raise it up”.  Being mocked 

is part of the cost.  If you desire to follow the Lord take the mind of Christ. 

31 Or what king, as he goeth to encounter another king in war, will not sit 

down first and take counsel whether he is able with ten thousand to meet 



him that cometh against him with twenty thousand? 32 Or else, while the 

other is yet a great way off, he sendeth an ambassage, and asketh 

conditions of peace. 33 So therefore whosoever he be of you that 

renounceth not all that he hath, he cannot be my disciple.  Paul describes all 

that he is and says he counts it all as dung.  The goal is a city of peace, so 

do you know the conditions of peace?  It requires that we forgive others just 

as Jesus forgave us.  That is the condition of peace.  34 Salt therefore is 

good:  Strange conclusion to this chapter.  To renounce all that we are is to 

renounce our ego, our family heritage, whatever we count as gain to us. 

What salt does is it causes all the water to come out of the fish or the meat 

that it is preserving.  Without any water it can’t rot.  This chapter is telling 

us that we need to be salted.  We will be attacked, just like microbes will 

attack the fish or the meat.  Before refrigeration this was the only way to 

preserve meat and fish.  This section began with a warning to beware the 

leaven of the pharisees, but it ends with the conclusion that “salt therefore is 

good”. but if even the salt have lost its savor, wherewith shall it be 

seasoned? 35 It is fit neither for the land nor for the dunghill: men cast it 

out. He that hath ears to hear, let him hear.  My senior year in college our 

gospel was very effective on campus.  We had a solid core of four or five 

brothers who would meet every day at lunch and during lunch we would 

preach the gospel in the cafeteria.  My university had five colleges with 

cafeterias that we would eat at, every day we would eat at a different one. 

During my last semester I was eating at one of these cafeterias, it might 

have held 400 and this was way before social distancing.  It was packed, 

wall to wall college kids eating lunch.  Each table held ten people and I was 

sitting at this table in the center of the cafeteria and the other nine seats 

were empty.  At other tables you would see two people sharing a chair, or 

an eleventh person standing and eating at the table or people heading to the 

elevators to eat their lunch in their room.  It was like one of those western 

movies where the gunslinger comes in, and everyone else clears out.  Don’t 

get me wrong, for three years there was a lot of mocking, a lot of insults, a 

lot of friends and family that opposed my stand.  There were also many 

others on the campus that did believe, but they kept it to themselves, and 

you couldn’t tell them from anyone else.  It must have been hard, kind of 

like Lot  “sore distressed by the lascivious life of the wicked”.  The Lord said 

His yoke was easy and His burden was light, is this really easy?  Let’s 

compare.  In the world they are struggling to get to the top of the heap. 

There are many people who give it everything they have and yet the world 

still finds issues.  These debates about who the greatest of all time is for the 



various sports is one example.  Why isn’t it good enough that they gave it 

everything they had?  Second, what about those who get injured.  The Lord 

asks us to give it everything we have, if we get injured it doesn’t stop us 

from doing that.  But in the world they judge you by the ugly metric of 

idolatry.  In the world you can be an ox working hard, but if you fall into a 

pit they can have all kinds of reasons why they can’t pull you out.  In the 

world you sit down to build a tower all kinds of things can happen, calamities 

that are completely beyond your control.  Suppose you come to a team and 

you want to make them into one of the all time great teams whose name is 

respected and then they trade you?  You have no control over that, but in 

the New Testament we have a covenant, we don’t get traded.  It is up to 

you, you can give 100%, that is your choice.  Our being salt indicates that 

we have a relationship with Jesus and with God.  Salt had to be added to all 

the offerings, it was required.  God requires that Jesus have this relationship 

with us.  Also it is not up to you to keep the ark of the covenant from falling. 

All you need to do is follow the Lord, everything is ultimately on Him.  He is 

the one that is coming with an army.  We saw Him coming and the gospel 

was all about the conditions of peace with God.  For the last two thousand 

years millions, hundreds of millions, even billions of Christians have received 

Jesus as their peace offering.  The peace that we make with God requires 

that we renounce everything that we are and count it as dung.  This is the 

road we take to the Lord’s second coming.  At the time of Jesus the Roman 

roads were built to transport salt.  From the moment Jesus set His face to go 

to Jerusalem you see this process, He is salting the disciples.  “He that is 

least among you shall be great” dealing with their ego.  “The Son of Man has 

nowhere to lay His head”.  Jesus Christ is our offering to God.  However we 

are the salt: “You shall season all your grain offerings with salt. You shall not 

let the salt of your covenant with your God be missing from your grain 

offering; with all your offerings you shall offer salt.” (Lev 2:13).  We are 

added to these offerings.  Jesus is our peace offering, but you need to add 

salt to the peace offering and we are the salt.  Jesus is the burnt offering, 

but you need to add salt to the burnt offering and we are the salt.  If you 

have lost your saltiness then you won’t be added.  If you want to be part of 

the Lord’s ministry then you need to be salt. 

 


